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QUESTION: 90
Which of the following are the specific leadership qualities of a Project Director?

A. Achieves excellence in all areas of business

B. Champions change and effectively manage the implementation of new ideas.
C. Both (a) and (b)

D. None of the above

Answer: C

QUESTION: 91
The same communication plan can be used across projects.

A. TRUE
B. FALSE

Answer: B

QUESTION: 92
Which team member monitors and guides projects by relying heavily on the Project
Manager(s)?

A. Sponsor

B. Board of Directors
C. Team Lead

D. Project Director

Answer: D

QUESTION: 93
Scope Creep from planning vagueness is known as which type?



A. Misunderstanding
B. Lacking

C. Dropping the task
D. Dragging

Answer: A

QUESTION: 94
According to the Actual Description of a Project Director, what are the 2 main
Organizational Responsibilities?

A. Innovator Development; and, Internal Operations

B. Scheduling of Project Managers; and, Public Announcements
C. Turning Projects into Operational Activities; and,

D. All of the above

Answer: A

QUESTION: 95
During an annual review, the Sponsor requests more frequent reporting in Scope,
Budgeting. What main Project process is involved?

A. Work Break-Down Structure
B. Monitoring and Controlling
C. Volume Control

D. None of the above

E. Both (a) and (c)

F. Both (b) and (c)

Answer: B

QUESTION: 96
What process will add up all the estimated costs for each activity?



A. Determine Budgets
B. Summarizing

C. Executing

D. Aggregate Matrix

Answer: A

QUESTION: 97
It is important to apply probability and impact to each risk.

A. TRUE
B. FALSE

Answer: A

QUESTION: 98
Which Stakeholder is responsible for “Forecasts”?

A. Key team Members
B. Sponsor

C. Project Director

D. All of the above

E. Both (a) and (b)

F. Both (a) and (c)

Answer: C

QUESTION: 99
Which Scope Management Process confirms that the project has met its objectives, as
defined in the scope statement?

A. Control Scope

B. Verify Scope

C. Collect Requirements
D. None of the above



Answer: B

QUESTION: 100
A Project Director lends expertise to internal teams and task forces.

A. TRUE
B. FALSE

Answer: A
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